
AI IN RESOURCE
MANAGEMENT
Get practical advice from
the experts in resource
management.

YOUR PLAYBOOK



Say goodbye       to tired resource management strategies

and discover what AI can bring to the table. No more

guesswork, time-consuming manual adjustments, or

resourcing leaks which leave profit on the table. 

In this guide, we draw from Retain’s extensive experience

in resource management and provide real-world insights

and strategies, which you can leverage too.

What you will discover

What AI in resource

management is

4 critical ideas to adopt

How AI benefits the entire

business ecosystem

The best way to unlock AI’s

potential

In this guide, you’ll learn:



Adaptive learning

Task automation

What is AI in resource
management?
If you’re looking to optimise resources, forecast
utilisation, and enhance project delivery, then AI-
powered resource management is for you. 

It’s a highly efficient, accurate, and profitable way to
optimise resources. 

And the best part about it? 

AI continually learns and adapts. The result? 
A system that becomes progressively better at
optimising your resources. 

So there’s less stress to manage resources manually
and more time to focus on strategic tasks that
demand your expertise. 

AI takes the heavy lifting of data analysis and real-
time adjustments, allowing you to steer the ship
more effectively. 

If you’re not sure where to start, we’re here to help.
This guide is going to tell you everything you need
to know about AI in resource management. 

Predictive power

AI-powered
resource

management



It's time for a much-needed reality check on resource management. Many organisations are still using highly
inefficient manual processes or using tools that weren't even designed for this complex task. 

The bottom line: It’s time to say goodbye to tired resource management processes and stop leaving profit on
the table. 

Why? Because balancing the dynamics of resource management is significantly more challenging today
than it was in the past. The key metrics? Profitability, talent satisfaction, and client happiness. Yet without the
right tools, achieving this equilibrium remains an uphill battle.

“Businesses have been getting by
this way for over two decades.
But in an era where companies
are optimising at every turn, this
approach simply won't cut it
anymore." 

Say goodbye to inefficient
resource management



Inefficiency has its costs
 Talent finds itself misplaced, sinking morale
 Budgets aren’t optimally utilised
 Clients leave disappointed
 You miss out on key growth opportunities

Enter AI, the game-changing factor that turns the tide.
When you bring AI into the mix, you're not just adding
another tool; you're introducing a smarter way to
manage resources. 

AI analyses multiple variables, from skills to schedules, to
ensure optimal alignment. 

The result? Everything falls into place:

 Your talent works on projects that match their skills
 Budgets are expertly managed
 Profit margins see a healthy increase
 Client satisfaction reaches new heights 

In summary, if you're serious about achieving these
outcomes, there's no skirting around it—you need to
optimise resource management across the board. 

And that involves more than just good intentions. 

It means embracing the future of resource management
by integrating AI and leveraging cutting-edge
technology.

First things first. How does AI in resource management
really work? 
 

Let’s take a look...



How does AI in resource
management work?

"AI doesn't replace resource managers; it amplifies
their capabilities, allowing them to focus on what
really matters."

This speaks volumes about the collaborative potential of
AI in resource management.

Far from replacing human input, AI works as a strategic
partner, enhancing your capabilities. What does this
mean for you? Essentially, you're released from the
drudgery of repetitive tasks and free to concentrate on
more impactful, strategic work.

Take resource allocation as a case in point. Instead of
painstakingly matching resources yourself, you can rely
on AI to do it for you. 

The system can then show you how it matches skills to
projects which you could share with your team,
demonstrating how resources have been optimally
allocated for various projects.

It might look something like this:

HERE’S WHAT YOU CAN DO DIFFERENTLY:



“When you integrate AI into resource management, the
entire business ecosystem benefits. From pinpointing
the ideal staff for each project to identifying new
opportunities, tightly managing budgets, and elevating
client satisfaction, AI takes a 360-degree approach to
optimising resources."

                                                                   

In essence, resource management boils down to four
key pillars that must be balanced meticulously to
achieve sustainable success. Here’s a breakdown of the
core areas and how AI optimises them:

🧑‍🤝‍🧑Talent management: Right person, right project
AI streamlines the skills inventory process and makes
smart recommendations for resource allocations. This
ensures the right people are working on the right
projects, increasing job satisfaction and productivity.

💸Profit focus: Higher margins, sustainable growth
From risk mitigation strategies to real-time reporting, AI
keeps every cog in the wheel turning smoothly. Plus, AI
can aid in future-proofing your resource management
strategy, allowing for efficient scaling.

📊Budget management: Lower costs, higher efficiency
AI analytics can predict resource needs and costs with
high accuracy. Client budgeting becomes streamlined
and less prone to errors or cost overruns. Plus, real-time
monitoring keeps tabs on your budget in relation to your
resource allocation. You get alerts or updates if you're
nearing budget limits, allowing for timely adjustments.

🫶Client satisfaction: Happy clients, stronger
reputation
AI optimisation isn't just about making operations
smoother; it also has a direct impact on client
satisfaction. With more accurate resource allocation and
real-time adjustments, you can better meet client
expectations. 

How AI optimises the entire
resource management process



E M B R A C E  D A T A -
D R I V E N  D E C I S I O N S

P R I O R T I S E  S P E C I A L I S T
P L A T F O R M S

G A I N  S T A K E H O L D E R
B U Y - I N

M O N I T O R  A N D
A D A P T

Intuition alone no longer suffices for
resource management. AI provides

data-driven analytics to guide
decisions, without fully replacing

human judgment and experience.
This enhances accuracy in resource
planning and allocating people to

projects.

Opt for an AI platform specialised for
resource management, not a general

tool. Targeted solutions like Retain
provide customised analytics,
dashboards and algorithms to

optimise resource allocation in ways
other platforms cannot.

To unlock AI's full potential, get
buy-in across the organisation.
Demonstrate its value through

pilots showing improved
efficiency and profitability. Clear

communication of benefits is key
for stakeholder adoption.

AI implementation requires
ongoing monitoring and evolution.

Track KPIs to evaluate real-time
impact, and adapt resource

strategies as the AI system learns.
This ensures maximum return on

your AI investment.

Ready to redefine your approach to
resource management? Here are four
transformative ideas to ensure a
seamless integration of AI into your
strategy. 

Key ideas to maximise AI’s potential,
beyond operational efficiency to
competitive advantage: 

“Once these cornerstones are in place,
you're not just making incremental
changes; you're unlocking a whole new
level of strategic potential. And in a
competitive market, being at the
forefront of this technological shift can
provide you with a considerable edge.” 

4 ideas to consider 



“Taking the plunge with AI in
resource management offers a
significant competitive
advantage. You'll not only
streamline operations but also
make data-driven decisions,
something your competitors
might not yet be doing.”

                      

Unlock AI’s full potential: 
A quick checklist
Ready to make AI your strategic advantage in resource
management? Before diving in, you'll need to consider the
technology you're bringing onboard. Below is a
comprehensive checklist for vetting potential AI partners,
touching on everything from dynamic skills matching to
real-time utilisation tracking. 

This isn't just about cherry-picking features; it's about
taking a holistic view. As you evaluate potential partners,
keep an eye on their capacity to fuel a full-scale
transformation of your resource management operations.

Here’s a quick checklist of what to look for in a partner:

AI-powered resource planning: Enables modelling of
project demand and workload, with "what-if" scenarios and
role-based capacity views.

Utilisation tracking: Monitor resource utilisation in real-
time with metrics on billable hours or assignments.

Skills management: A central inventory of employee skills
and experiences to identify skills gaps.

Time tracking: Facilitates logging of time against projects
and provides tools for calculating billable hours.

Reporting and analytics: Offers custom dashboards and
interactive data visualisation tools for in-depth analysis and
strategic planning.

Dynamic skills matching: Uses AI to automatically match
project needs with available skill sets for precise staffing.

Smart scheduling: Streamlines the booking process,
providing real-time visibility into resource availability and
capacity.

Continuous optimisation: Features machine learning
algorithms that improve resource allocation strategies over
time.



Final thoughts

Firstly, the automation AI brings negates the need for
manual methods, freeing you up to be more strategic
and add more value to your business. 
Secondly, the accuracy AI provides helps you offer
valuable insights into utliisation, forecasting and more
to the board. This increases your strategic relevance in
the business.
Finally, ditching tired resource management methods
leads to a transformation in efficiency and results. You’ll
be amazed by the efficiencies you see. 

As we wrap up, let's be clear: this technology is not about
making roles obsolete. Far from it. It's about enhancing
your capabilities, making you an invaluable strategic asset
to your organisation. 

With AI, you can ditch outdated methods and focus on
what truly matters, all while maintaining your unique
human touch in strategic decisions. 

Optimising your resources with AI has tangible benefits
that are hard to overlook:

👉So, if you're still using the resource planning methods of
yesteryears, beware. Tired approaches are leaving profit on
the table. 

Introducing Retain.👇  



When your resource planning process is tired, you’re
essentially leaking profits from your resource management.
But with Retain, you achieve resource management
precision - all done through having real-time visibility into
your resources, skill-sets, utilisation, and forecasting -
powered by AI.

Take your resource planning to a whole new level for
outstanding results. 

Retain, a leader in resource management software, sets a
new standard for resource management, pushing
boundaries with over 20 years of expertise backed by
leading-edge technology. 

Find out how Retain can change the way you do resource
planning, and stop leaving profit on the table.

Click to start your journey.👇 

Start resource management
precision with Retain

Request your demo now

https://www.retaininternational.com/AI/Retain/Book-a-demo


More resources

Download our cheat sheet on how to choose
AI-powered resource management software
Read our mini guide on the pros and cons of AI
in resource management
Download our template to build a business
case for resource management software
Get insights from Retain via our monthly
LinkedIn newsletter
Follow Retain on LinkedIn if you want to stop
leaving profit on the table

For more resources on how to stop
leaking profit from your resource
management, you can:

https://www.retaininternational.com/sites/default/files/2023-09/Business%20case%20for%20resource%20planning%20software%20%5Btemplate%5D.pptx
https://www.retaininternational.com/sites/default/files/2023-11/Retain%20mini%20guide%20Pros%20and%20cons%20of%20AI%20in%20resource%20management%20-%20updated%20brand-compressed.pdf
https://www.retaininternational.com/blog/how-build-business-case-resource-planning-software-free-template
https://www.linkedin.com/build-relation/newsletter-follow?entityUrn=7106928925120847872
https://www.linkedin.com/build-relation/newsletter-follow?entityUrn=7106928925120847872
https://www.linkedin.com/company/retain-international/


NEXT STEPS
Explore how Retain can help
you to effectively allocate
resources, cost management,
and financial projections. 

To learn more visit:
https://www.retaininternational.com

If you’re ready for that next step, you can
book a demo here.

https://www.retaininternational.com/
https://www.retaininternational.com/book-a-demo-main

